
Joint Venture Focus 
General Contracting  
and Institutional 
Construction

NAICS
237120,237120, 236220 236220, 237130, 
238310, 541330, 541611, 
541620, 541690

Bonding 
$3,500,000 single 
$8,000,000 aggregate

Certifications 
SBE | MBE | SDB | SDVOSB

Cage Code 
6W2K7

UEI
6LXYXETNNZ8 

Email 
info@bandagroupintl.com

Locations | Phone 
Mesa, AZ  - HQ 
480 . 636 . 8734

Albuquerque, NM 
505 . 910 . 4731

White Rock, NM 
510.910.4731

Oak Ridge, TN 
861 . 240 . 0621 
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	− Program / Project Management
	− Project Performance: Safety / Scope / 

Schedule / Cost
	− Construction Technology
	− Engineering Design Support
	− Pre-Construction Consulting
	− Constructability Review
	− Project Logistics

	− Engineering Design Development / Review
	− Pre-Construction Consulting:  

Schedule Planning / Cost Analysis
	− Compliance with Design / Shop Drawings, 

Requests for Information (RFIs)
	− Architecture
	− Engineers / Superintendents

	− Mechanical: HVAC, Plumbing and Piping
	− Electrical: Telecom, IT, and Security
	− Equipment Installs / Millwrights
	− QA / QC Management / Punch List
	− Commissioning / Start-Up Support
	− Specialized Training

BGI–GCON JV, LLC (BGI-GCON), founded 
in 2013, is comprised of Banda Group 
International, LLC, (BGI) and GCON, Inc. 
(GCON). The joint venture (JV) is a service-
disabled veteran-owned small business 
enterprise (SDVOSB), a certified small 
disadvantaged business (SDB), and a 
minority-owned business entity (MBE). 
Complimentary business offerings and a 
long association between owners, led to the 
formation of BGI–GCON providing general 
contracting and institutional building 
construction, along with technical services 
to the federal government across the United 
States (U.S.).

BGI was founded by a certified safety 
professional (CSP) as an environmental, 
health and safety (EH&S) consulting 
company. Today, along with an established 
reputation for safety programs, BGI provides 
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construction management services to federal 
and commercial clients. From construction 
planning to start-up and commissioning 
support, our construction managers oversee 
renovation projects or new construction. 
BGI supports design, design-bid-build, and 
build projects as a prime contractor and as 
a subcontractor. BGI provides integrated 
project management and controls, 
construction and field engineering services, 
quality assurance, constructability reviews, 
design compliance, field construction 
oversight, subcontractor management, and 
claims negotiation.

GCON is a full-service construction 
management company serving the high 
tech data center industry and mission critical 
markets across the U.S. GCON offers the 
flexibility to manage the gamut of project 
types and sizes, ranging from ground-up 

construction to intricate interior renovations. 
GCON provides construction services through 
a variety of performance options including 
alternative project delivery methods. GCON 
believes successful projects are a byproduct 
of strong relationships, diligent planning, and 
highly competent people—which is evident 
in their open book estimates, on-time and 
on-budget projects, and satisfied clients. The 
framework of any GCON project is a solid 
foundation of architectural and subcontractor 
relationships based on accountability, 
consistency, and integrity.

BGI–GCON leverages experienced and 
qualified personnel to support a wide range 
of small and large construction projects for 
government, commercial, and industrial 
clients. As individual entities, and as JV,  
the team has the exemplary record  
of accomplishment.

Core CompetenciesCore Competencies
Construction Project Management & ExecutionConstruction Project Management & Execution

	− Project Safety Program Management
	− Safety Engineering and Design
	− Compliance / Behavioral-based Auditing

	− Specialized Employee / Contractor Training
	− Safety Culture Development
	− State / OSHA Compliance

	− Chemical Process Safety
	− Hazardous Materials / Chemicals Risk
	− Fire Hazards / Risk Analysis
	− Industrial Hygiene Management

Construction Safety Management Construction Safety Management 

	− Schedule, Budget, and QA of all 
Program Elements

	− Review / Approval of Project Plans for 
Conformance to Program Strategy, 
Program Plan, and Schedule

	− Strategy Alignment

Government Program Management and SupportGovernment Program Management and Support
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Los Alamos National Laboratory (LANL), Triad National Security, LLC
General Construction Services Multiple Award Task Order Contract (MATOC)
BGI-GCON was awarded a general construction Indefinite Deliver-Indefinite Quantity (IDIQ) MATOC by Triad National Security, LLC (Triad) to perform mission-
essential construction activities at LANL. This scope of work includes maintenance, repair, construction, and design-build services and will support growth and 
expansion through a number of general construction projects. BGI-GCON is working on two active projects, 1) the demolition, removal, and remediation of a 
decommissioned diesel tank, and 2) the instillation of a safety-class diesel generator pad servicing multiple buildings including nuclear infrastructure.

BGI-GCON JV, LLCBGI-GCON JV, LLC  ||  ExperienceExperience

	− Construction Project 
Management and Execution

	− Construction Safety 
Management

	− Government Program 
Management and Support 

Project Completed by:  
BGI-GCON

Dates:  
2021 – Ongoing

Location:  
Los Alamos, NM

U.S. Department of Energy (DOE) and National Nuclear Security Administration (NNSA)
Pantex Plant, High Explosives Processing Facility, Fire Stopping Inspection Services
BGI-GCON performed fire stopping inspection services at the newly constructed High Explosives Pressing Facility. The NNSA required a qualified contractor 
to perform third-party verification inspection services for a randomly selected population of room penetrations. There were several room types selected for 
inspection including blast rooms, munitions storage areas, utility areas, and general office locations. Following testing of the existing fire stopping equipment, 
BGI-GCON ensured that penetrations were properly sealed to verify compliance with fire building codes.

Project Completed by:  
BGI-GCON JV

Dates:  
Completed 2016

Location:  
Amarillo, TX

DOE, LANL, Nuclear and Non-nuclear Construction Oversight and Management Services
Construction Management and Oversight
BGI provides construction management services under several contracts to support the DOE mission at LANL. This work began under a subcontract to MPR 
Associates for the U.S. Army Corps of Engineers (USACE)-Huntington District, continued under three separate prime contracts from the NNSA, and is again 
under MPR Associates. BGI provides expertise to Federal Project Directors in planning, managing, and executing construction activities in operating facilities 
and in the implementation of specific design, safety, commissioning, and operating requirements. Oversight at LANL, cumulative total >$1.7B.
Project Completed by:  
BGI

Dates:  
2014 – Ongoing

Location:  
Los Alamos, NM

Technical Expertise

Support for Construction of Semiconductor Manufacturing Facility 
Construction and Environmental Heal and Safety Support
BGI is a technical support services subcontractor providing construction oversight support as well as environmental, health, and safety program management 
for the construction of a large multinational semi-conductor facility. BGI works to oversee the performance of construction activities including construction 
management and subcontractor performance. Our team also provides construction services including carpentry, heavy equipment operators, janitorial 
services, plumbers, and general laborers. Services range from support for basic construction to logistics support or oversight by our professionals.
Project Completed by:  
BGI

Dates:  
2020 – Ongoing

Location:  
Phoenix, AZ

Trident Partners, LLC, Texas Rangers Housing Facility
Construction Management
GCON constructed the spring training housing facility for Major League Baseball’s Texas Rangers. The multi-story, 68,280 square-foot facility provides housing 
for as many as 180 organizational players and staff, along with classrooms and meeting spaces. The first-floor common area includes a lobby, reception desk, 
dining area, recreation room, and outdoor patio space. The second floor houses an auditorium, classrooms, and fitness area. The facility will be open year-
round for spring training, extended training, the Arizona Rookie League, instructional league, and other team uses.
Project Completed by:  
GCON

Dates:  
2019 – 2020

Location:  
Surprise, AZ


